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Come a global pandemic, come rain or shine...Clowns 
Without Borders South Africa (CWBSA) continues to 
cause ripple effects with its work. Nothing stopped 
the CWBSA family from reaching the myriad of 
children and communities affected by the pandemic 
and beyond. We cannot say that COVID-19 did not 
throw a spanner in the works, especially as civil 
society navigated unchartered terrain in the digital 
space, but for CWBSA, we catapulted to new heights. 

In 2020, CWBSA continued to accelerate progress 
on the PLH programme, of which content now 
covers 8 languages in South Africa. CWBSA made 
progress with innovative research in partnership 
with University of Oxford, UNICEF, and the Global 
Partnership to end Violence against Children. 
Through the artistic programme, we have also 
created new partnerships with artists from around 
the world including Brazil and UK.  With new ways 
of working being developed and tested during 
the pandemic, as well as the migration of civil 
society programmes moving online, CWBSA took 
advantage of these opportunities by bringing the PLH 
programme online, through  ePLH. This new platform 
enables parents and children to access the tools of 
the programme through different digital platforms. 
In addition, even though the creative sector has been 
one of the worst hit in the world, artists innovated 
using videos and voice notes to find approaches to 
working with children through play and theatre. It 
was also an opportunity to use peer reviews and 
learning to improve skills and test new playful 
methods through virtual platforms. 

A year ago, when the world was adjusting to the 
wave of COVID-19 infections, I spoke about non-
governmental organisations having to adopt to newer 
theories of change to cope with the realities of the 
pandemic. We saw this trajectory as an immensely 
optimistic time for us to ensure that many children 
who face exclusion and heightened inequalities 
from the pandemic are not left behind. We know 
that the world continues to adjust to the realities 
and compounded inequalities associated with the 
pandemic, civil society continues to face newer 
threats and shrinking spaces even in the virtual 
realm. Our sector also continues to face severe aid 
cuts, and despite it all, we still hope that we can 
accelerate the impact of our work and reach the 
many children and the families who we are able to 
bring laughter and play to. Keep smiling!  

 

Neesha Fakir
CWBSA Chairperson

WELCOME TO CLOWNS WITHOUT 
BORDERS SOUTH AFRICA

“Quote.”
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2020 will remain in our minds as a year of innovation 
and growth due to the hunkering down of the CWBSA 
team in developing new approaches to the way we 
capacity-build and facilitate. The realization how 
limited innovation is during ‘normal times’ is a clear 
learning and a wake-up call that the organization 
must lead the way, not as often is the case a donor or 
partner driven requirement.  It has meant investing 
time to review how we work and what improvements 
are needed, as well as harnessing the skills and 
competencies of staff members and consultants. It 
has also of course been an exercise in survival as 
the non-profit organization (NPO) sector faces tough 
years ahead in terms of funding cuts and evaluation 
of impact. It may be said that practical decisions 
have been taken on focusing more on participatory, 
community led activities and upskilling, moving away 
from top-down, donor-driven and Global North led 
development. 

Technology has accentuated inequalities that exist in 
society, specifically in South Africa and the continent. 
Access to knowledge, education and capacity building 
is restricted if connectivity is poor, even though there 
are many options to how technology can be used such 
as videos to facilitate learning in Zambia or develop 
playlists on YouTube for adolescents in South Africa. It 
does however mean that even in these modern times, 
we cannot move away from community representation, 
oral communication, the role of radio and printed text. 
It is good that we are reminded of this.

The flexibility of partners throughout the year to test 
and implement virtual approaches, as well as ensuring 
there are additional resources on the ground has been 
paramount. The commitment to completing contracts, 
but also to reaching families and encouraging healthy 
relationships in the home has been a priority for many 
stakeholders. An understanding that it is precisely 
these challenging times, when NPOs need to step 

up and reach families who may be experiencing 
lockdown, sickness, unemployment, school shut down, 
criminality, drug abuse and domestic violence. As was 
noted around the world, including South Africa, calls to 
helplines increased, showing that the need for support 
was being voiced in communities.
Operationally CWBSA has been viable with gradual 
financial growth throughout 2020. Sustainability 
through completion of accreditation processes in South 
Africa and establishment of an investment portfolio 
ensures future avenues of income and a reserve in case 
of lean times. No cuts were required as the pandemic 
hit South Africa, this has been a source of stability for 
all staff. There may be downsizing of office space in 
2021-2022, however this is still a discussion to be had 
internally, as a workspace may fit requirements better, 
particularly in Cape Town.

These words from Charles Dickens, Tale of Two Cities 
appropriately describe the effects of Covid19 as we 
move into a varying, mutating pandemic in 2021, we 
are grateful for life: ‘ It was the best of times, it was the 
worst of times, it was the age of wisdom, it was the age of 
foolishness, it was the epoch of belief, it was the epoch of 
incredulity, it was the season of Light, it was the season of 
Darkness.’
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WHO WE ARE

“CHILDREN BEING CHILDREN AGAIN” 

Clowns Without Borders South Africa (CWBSA) has implemented innovative child, parent and caregiver 
initiatives since 2007 reaching over 500 000 beneficiaries. We provide long-lasting psychosocial wellbeing 
and protection of children and families in middle and low-income countries around the world.

CWBSA consists of a 12-person team based in Cape Town and Pietermaritzburg in South Africa; supported 
by a dedicated and inspiring Board of 6 experts in their fields.

VISION AND VALUES
The core  values of the organisation are:

TRUST / RESPECT

SENSE OF PLAY

EMOTIONAL WELL-BEING

INNOVATION

CREATIVITY

COLLABORATIVE APPROACH

“Quote”

Names
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OUR MODEL

The CWBSA model is defined by 3 key approaches:

	    CAPACITY BUILDING

CWBSA capacity builds partners from the private, public and non-
governmental sectors in the scale up of the evidence informed 
Parenting for Lifelong Health programme. We provide and support a 
capacity building process up to facilitator, coach, and trainer levels. 

CWBSA also supports skills capacity development of artists, 
facilitators, trainers, and technical personnel.

  ARTISTIC

CWBSA collaborates with humanitarian partners through 
strengthened positioning and awareness around the use of play and 
arts to relieve suffering and trauma as well as providing creative 
tools for professionals, caregivers and children. 

   RESEARCH

CWBSA works towards supporting the development, adaptation, 
dissemination, and scale up of the Parenting for Lifelong Health 
Programme through research projects around the world.

With these core approaches, CWBSA aims to reduce the risk of violence 
against children and adolescents within the home, develop healthy family 
relationships and support child development through play.

Our Model - 8 



COUNTRIES CWBSA worked in

OUR IMPACT 2020

Facilitator: 1030, Coach: 63, 
Trainer: 1, TOTAL:1094
112 coaching sessions
197 assessments completed

Botswana, Ethiopia, 
Malawi, South 
Africa, South Sudan, 
Tanzania, Zambia, 
Zimbabwe.

CWBSA joined the Covid19 Positive parenting 
Emergency Response (COPPER) project through the 
LEGO foundation. A diverse group of stakeholders 
from UNICEF, WHO, University of Oxford, University 
of Cape Town, IDEMS, and the Global Partnership to 
End Violence Against Children developed, adapted and 
disseminated positive parenting messages globally to 
test innovative approaches in reaching families during 
the pandemic and national lockdowns

BENEFICIARIES

50 000 children were reached through 
artistic and child protection projects. 

1030
Facilitators 

63
Coaches

1
Trainers

An estimate of 210 000 parents, 
caregivers and children were reached 

through our PLH partners. 

CONTENT DEVELOPMENT
    

RESEARCH 
210 000 - parents, 

caregivers and children

50 000 - Children

ACCREDITATION
COLLABORATION

	+ Membership in the Parenting for Lifelong 
Health Network

	+ Membership in the SA Parenting 
Programme Implementers Network 
(SAPPIN)

	+ Membership in the Violence Prevention 
Forum www.violence-prevention.org

	+ Membership in Clowns Without Borders 
International

4 

4 

1 1 

12 

4 adaptations for the 8 
and 9 session versions 
of PLH, PEPFAR and 
HIV/AIDS enhanced 
revisions and material.

4 translations: PLH 
Teens materials: 
Afrikaans, Setswana, 
Amharic, Oromifa

1 adaptation for virtual 
PLH capacity building 
approach – remote 
training plan, curricula 
and tools.

12 Translations: COVID materials: Afrikaans, Dutch, 
Lingala, Ndebele, Oromifa, Portuguese, Sesotho, 
Setswana, Shona, Swahili, isiXhosa, isiZulu.

1 Parent App 
– content 
development.

Through partner engagement, capacity building 
and data collection, CWBSA supports the global 
SUPER research study examining the scale up 
of parenting programmes in multiple contexts 
www.spi.ox.ac.uk/parenting-for-lifelong-
health-SUPER

HUMANITARIAN RESPONSE 

CAPACITY BUILDING 
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KEY IMPACT

Partnerships: Flexible and open to finding mutual 
solutions to reach families during the pandemic. 
Introduction to new contracts from existing 
partnerships. 

Technology: General positive outlook to remote 
training modalities and quick response to building 
up technology know-how within CWBSA and with 
partners.

Upgrading of all material and tools: Successful 
revision and adaptation of tools and material to meet 
partner and CWBSA needs for remote and hybrid 
methodologies.

Dissemination of parenting tips through the 
emergency response COPPER project and a 	
network of partners.

Staff wellbeing: Senior management ensured 
staff wellbeing was a priority for example with 
appropriate equipment, leave for overtime and 
mentoring opportunities. 

CHALLENGES

Decreased beneficiaries reach due to social 
distancing and restrictions in terms of group 
meetings.

Contract modifications: Delays in implementation, 
invoicing, and reporting, also led to pressure mid to 
end of the year to finalise adjusted deliverables. 

Competing needs: Mid 2020, non-governmental 
partners experienced challenges to collaborate 
further with the emergency COPPER project due 
to new priorities from donors or catch up required 
on contractual work. CWBSA staff experienced 
significant pressure as competing needs from 
various projects cumulated.

Increase in screen time: Overall increase of hours 
spent on the screen, has particularly for the training 
team been challenging.

KEY IMPACT AND CHALLENGES

Key Impact & Challenges - 12 



‘ Hi, I’m Phatheka Ntsoyiyana! I am a training 
specialist from CWBSA. I was born in Ngqeleni, a 
small village in the West Pondoland in the Eastern 
Cape, but grew up in the beautiful mountainous Mount 
Fletcher, a small town in the Eastern Cape province. 
I joined CWBSA in 2015 as a facilitator for the PLH 
teens parenting programme (Sinovuyo). Within these 
6 years working for the organisation I have gradually 
grown from a position of being a facilitator to that 
of being a training specialist. My role is to provide 
implementation and technical support to partners 
implementing the PLH programmes in South Africa 
and internationally through programme coordination, 
capacity building, mentoring, and monitoring. I have 
worked with partners such as the Department of 
Social Development in South Africa, and international 
organisations such as Catholic Relief Services (CRS), 
PACT, Bantwana, Emanuel Hospital Association India 
and FHI 360.

The biggest change in 2020 was moving from 
conducting PLH trainings on site to conducting them 
in the virtual space.  My team and I had to learn to be 
creative, innovative, flexible, and very strategic in 
ensuring that the trainings that we provide maintain 
the same quality, as well as being interactive and 
supporting trainees to learn and model skills. The 
first thing I have learnt from working virtually is 
how to navigate Zoom and even though we have 
a strong, supportive team, also how to balance 

work and personal life. Working from home can be 
extremely difficult as you must constantly manage 
the boundaries between personal and professional 
space, but I have learnt to embrace it, laugh, and have 
fun, right now we all need a little bit of relief through 
laugher and feeling connected. The fact we can as 
a team develop and adapt the PLH programme to a 
virtual platform in such a short time, has been an 
incredible learning! 

My biggest challenge is the long working hours whilst 
sitting by a screen, this affects your eyesight and 
headaches. The positive fact that we can continue 
with training and reach families, comes with the 
need to be patient regarding poor internet connection 
that causes delays and setbacks on the training 
agenda. It takes longer to solve problems and 
misunderstandings, but with your right-hand man or 
woman - the coordinator on the ground, it is possible 
as I have experienced throughout the year! 

I always say parenting has no formula. I love being 
in a space where we are all together figuring 
it out, where interactions are of genuine value 
and there is always so much to learn and new 
information acquired, while upskilling other people 
to independently carry out programme. My hope for 
2021 is that we can take some of the lessons that 
we’ve learned from 2020 and strengthen our skills in 
virtual training.’

PHATHEKA NTSOYIYANA STORY
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As an organization that strives to work beyond 
‘borders’ such as language, religion and race, 2020 
challenged us to go one step further. With physical 
borders around the world being closed, no safe way 
to do our work in person and yet the need for our 
work greater than ever, we had to go beyond the 
borders of the computer screen and explore how to 
connect, play and create through digital platforms 
such as Zoom, YouTube and Whatsapp. 

In the spirit of the clown who celebrates their 
failures as opportunities for laughter and 
learning, we adapted quickly and dived into remote 
workshops and creating digital content. In the 
beginning it felt a bit like growing a new limb; 
painful and awkward. But after a while it became 
clear that a new limb is actually super useful 
and allows you to do things you never thought 
possible before. Furthermore it turns out that 
humanitarian clowning provides excellent training 
in being flexible and adaptable. In pre-Covid times 
it was a CWB mantra to be prepared for anything, 
as anything could change at any time. So working 
remotely just became the latest change to adapt to. 

When the Covid-19 Playful Parenting Emergency 
Response (COPPER) project asked us to help 
them make their parenting tips “more playful, 
more engaging and more accessible”, it felt like a 
great task for the clowns. Together with a team 
of artists from CWBSA, CWB Brasil and CWB 
India, we created audios and videos of the tips 
as well as simple, practical and fun activities to 
inspire parents to play with their children. It was 

a challenge to be authentic and “keep it clown” i.e. 
keep them simple, light and non-didactic while 
still honoring the huge amounts of evidence-based 
research behind them.  Nevertheless the videos 
reached thousands of families around the world 
and the making of videos developed new skills in 
the artistic team, which in turn inspired the concept 
of the Playdates. 

The Playdates were an opportunity for CWBSA 
artists to come together online and connect during 
a very challenging year. Using our new digital 
skills we played, shared experiences and created 
short videos of some of our favourite songs, games 
and stories from around the world. Those videos 
are now on a YouTube playlist for artists, parents 
and facilitators around the world to access. Even 
though we were only able to create a handful, now 
we understand the process better we want to make 
more. So this year we are planning to develop our 
skills and invite other Southern African artists as 
well as artists from other CWB chapters to join. 

Although nothing can replace the live interaction, 
the sound of the children’s laughter and the shining 
eyes of the parents and caregivers we work with, I 
was constantly surprised and delighted by the level 
of connection we were still able to feel through 
the screen; a testament to the power of play, the 
CWB spirit and the creativity of the artists. It is 
an honour to be part of an organisation that is 
dedicated to finding ways to bring emotional relief 
and connection to communities during a time of 
“distancing” and “isolation”. 

ANNABEL MORGAN STORY
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‘Ububele Educational and Psychotherapy Trust is an 
NGO based in Alexandra, Johannesburg. We focus on 
the wellbeing of children and families, from conception 
to 10 years of age. Our organisation is 21 years old this 
year and within these years we have provided services 
to tens of thousands of children, caregivers and 
parents. The NGO world, however, is a tough one – the 
needs of our communities often exceed our capacity 
to provide for these needs and funding is a continuous 
endeavour.  We joined SAPPIN, the South African 
Parenting Programme Implementers network because 
we believe that many voices mean a stronger voice 
and we can share that voice in forums where what we 
have to say is important. Some of our key messages 
are, that it is essential to support parents in order to 
effect change in children, change levels of corporal 
punishment, change learning outcomes and to make 
a contribution to a better society. We joined SAPPIN to 
advocate for support within the parenting NGO sector 
and to emphasise the importance of evidence in quality 
programmes. with like-minded NGOs such as Clowns 
Without Borders South Africa. We think together, share 
networks, training and funding opportunities and above 
all else, we have fun! 

SAPPIN builds a secure future for all who live in South 
Africa by helping families create warm and non-violent 
homes for children. The purpose of the network is 
to strengthen the voice of civil society working with 
families through collaboration and shared learning. 
SAPPIN aims to enhance civil society’s capacity in 
the realm of implementation, research, fundraising, 

communication and advocacy to collectively ensure 
that quality programmes are available and sustainable 
across the country in communities where they are 
needed. SAPPIN exists to contribute to a larger theory 
of change by linking to South African and international 
policies for the protection and security of children and 
prevention of violence in childhood. Positive parenting 
interventions, informed by these policies, have 
been proven to have a direct link to the reduction of 
violence within homes and the promotion of alternative 
disciplinary strategies, contributing to more securely 
attached children. These children have increased 
resilience and have more improved opportunities for a 
better future, impacting all of South Africa. 

This network has its origins within the Dialogue Forum 
(now called Violence Prevention Forum), where it was 
suggested that a parenting network be established. 
Since this time, we were able to meeting twice per 
year with growing interest, funding and advocacy 
opportunities’ 

Katherine Frost                                                                                     
Executive Director Ububele
SAPPIN Driver Group 

SAPPIN INFO FOR CWBSA
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ANNUAL FINANCIAL STATEMENTS
Statements for the year ended 31 December 2020
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Accelerate Hub, South Sudan

Cape Talk

Catholic Relief Services Zimbabwe

CIPHER

CWBSA Brazil

CWBSA India

CWBSA UK

Department of Social Development, 
South Africa

FHI360 Ethiopia

IDEMS

Individual donors through GivenGain

Lilongwe Catholic Health Commission 
Malawi

LEGO Foundation

Mavambo Trust, Zimbabwe

Mikhulu Trust

M2M South Africa

Nali’bali

Orli Setton

Project Hope, Botswana

PACT Tanzania

PACT Zambia

Penny Youngelson

SAFM

Sakhisizwe

SAPPIN, South Africa

Stepping Stones Botswana

The Seven Passes Initiative

University of Cape Town

University of Oxford

UNICEF

Violence Prevention Forum, South Africa

Weekend Argus

World Childhood Foundation

Thank you to the generosity and support of our partners in 2020, who made the work 
of CWBSA possible. 

Thank you to all the amazing trainers, artists, directors, project and creative leads 
who contributed to and developed the work of CWBSA throughout 2020!!

PARTNERS
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CAPE TALK, OCTOBER 2020

Clowns Without Borders: Helping kids in crisis to just be kids again (capetalk.co.za)

SABC

Listen to PLH Tips on SABC’s Sikhaba iCOvid 19 programme -15th of September | CWBSA

DAILY MAVERICK

Playful parenting in a pandemic: Preventing violence against children. 
https://www.dailymaverick.co.za/article/2020-12-03-playful-parenting-in-a-pandemic-preventing-violence-
against-children/

Find games, activities to play or spend time with children and adolescents, an energizer for a Zoom meeting 
or just silliness to make you smile and laugh.https://youtu.be/mGYbmXejpKA

And if you had fun, please like our new YouTube channel!! https://youtu.be/mGYbmXejpKA

2020 MEDIA HIGHLIGHTS

Media Highlights - 24 23 - Media Highlights

https://www.dailymaverick.co.za/article/2020-12-03-playful-parenting-in-a-pandemic-preventing-violence-against-children/
https://www.dailymaverick.co.za/article/2020-12-03-playful-parenting-in-a-pandemic-preventing-violence-against-children/
https://youtu.be/mGYbmXejpKA
https://www.youtube.com/channel/UCv8fW8zbEyY4a8a8opN1dXQ/featured

https://youtu.be/mGYbmXejpKA


CONTACTS

Email: info@cwbsa.org

Tel: + 27 33 3460149  /  +27 21 788 3202

Address: 101 Alan Paton, Scottsville 3209, South 
Africa / 184 Main Road, Cape Town 7945, South Africa

website: www.cwbsa.org

Facebook: @ClownsWithoutBordersSouthAfrica

Instagram: @clownswithoutborders_sa

Twitter: @CWBSouthAfrica

25 - Contacts Stories - 26 

https://cwbsa.org/
https://www.facebook.com/ClownsWithoutBordersSouthAfrica
https://www.instagram.com/clownswithoutborders_sa/
https://twitter.com/CWBSouthAfrica


www.cwbsa.org

www.cwbsa.org

