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Welcome / Opening remarks
Introductions of Board Members and Staff
Approval of minutes of the previous AGM.
Annual Report

-Presentation by Co Directors and staff

-Approval of Annual Report 2020

Election and Confirmation of Board members

-Chairperson

-Treasurer

-Staff representative

-Artistic representative

-Other portfolios (HR and Marketing)
Appointment of Auditor
Amendments to Constitution
Open forum for Questions, Comments and ldeas
Check out CWBSA staff
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Board of Directors

Neesha Fakir (Chairperson); Rasigan Kander (Treasurer); Zandile Maramco
(Secretary); Sibusiso Khambule (Artistic Representative); Sibongile Tsoanyane
(Facilitator Representative); Jamie Lachman (Founder and PLH Developer);

Gugu Mclaren Ushewokunze (International Representative)
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Lulu Ngcobo

Co-Executive Director
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Suzan Eriksson

Co-Executive Director
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Andiswa Mgedle-
Cotiyana

Mentor Trainer /
Facilitator

Fundiswa Menziwa

Mentor Trainer /
Facilitator

Artists

facilitators, artists)
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Parenting for Lifelong
Health - International
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2020 Highlights

10 international projects were supported in 2020.

CWBSA was able to strategically devise new ways of capacity building and
technical support provision tailored to appreciate the covid environment
while delivering quality service.

Positive reception of new capacity building modalities in adherence to
Covid restrictions and regulations from partners.

Despite the challenges brought about by Covid, none of our International
partnerships were cancelled or retracted.

Remote processes helped to inform internal processes and provide
opportunities for learning and improvement for the team.

Partners received Parenting tips for dissemination through the COPPER
project.

Towards the end of 2020, some existing partners introduced CWBSA to
new partners which form the bulk of 2021 partnerships.
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" 2020 Challenges
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The onset of Covid created confusion for about 3 months
which stalled progress and definitive direction on contractual
deliverables.

Contract modification processes adjusted to the Covid
environment resulted in delayed invoicing and reporting for
some projects.

Due to social distancing requirements, partners had to re-
adjust their beneficiary reach.

Partners were under pressure from donors and they in turn
exerted significant pressure on CWBSA.

Implementation delays resulted in inability to conclude some
contracts and they had to be brought forward to 2021.



Parenting for Lifelong
Health — South Africa




2020 Highlights

UNICEF and WCF approved funding for further DSD and NGO
capacity building in South Africa.

Support and understanding from funders when we had to make
amendments to contracts when Covid-19 happened.

First SA major consultancy outside DSD- with approximately 100
facilitators trained at m2m.

New possibilities brought about by the pandemic, such as the
development of digital interventions to reach families.

DSD in four provinces agreeing to be part of the pilot of ParentChat
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" 2020 Challenges
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Major project delays because of Covid-19 and associated
restrictions. Lockdowns meant that group meetings could
not take place, and organisations had to take extra
precautions even when gatherings were permitted.

Partners were re-strategizing and reducing focus on
parenting, implication on resources (internal funds and
personnel redirected to emergency response services).

Covid-19 is still ongoing, its impact on lives and livelihoods
will be felt for a long time. Families are in a worse off
position than they were, making our task much larger.

Ensuring quality implementation when an organisation has
large targets to reach.
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IS . 2020 HIGHLIGHTS

ParentApp - Co-development workshops & script writing for MVP completed
PEPFAR-aligned materials successfully piloted = second edition

African contextualisation of PLH Teens 9-session version
& PLH Young Children 8-session version

COVID-19 resources — Support to development and translation

o Creative development sessions with artists = used in ParenText/Chat/App
o Tipsheets translated into 12 languages

Remote training plans, curricula and handouts

= Boosted momentum for online approaches & ANt ransiat
& sustained work for CWBSA - -
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Education Training and Development Practices SETA (ETDP)
o Phase A application approved + Phase B application accepted for review
o Final audit invitation received
o DGMT funding received for development of income generation strategy

o 5 staff completed Assessor Training — 1 submitted for certification by ETDP SETA
South African Council for Social Service Professions (SACSSP)

o 2020-accreditation recelved for SinoKids & SinoTeens (online & in-person)

o 2021 application prepared
— Ethics module & in-house training added

3 accreditation app

.-_|

cations

dpprovec



2020 CHALLENGES

ParentApp co-development and design sprints moved online

= persistent delays and communication challenges

Delays in SETA and SACSSP accreditation processes due to lockdown
Disruption of PEPFAR pilot = rolling improvements during implementation
High & unpredictable workload with COVID-19 resources and changes

Limited social work background of training team (SACS5P)
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ACTIVITY

NO OF GROUPS |NO OF

Facilitator
Trainings

Coach Trainings

Training of
Trainers

TOTAL

TRAINED PARTICIPANTS
58 1060

6 63

1 15

65 1138
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YEAR Facilitators Coach Trainers

* WORKSHOPS

2018
2019 709 170 68
2020 1060 63 15
2406 274 101

TOTAL
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Coaching Sessions

A total number of 141 onsite and remote coaching
sessions were conducted.

Assessments

Onsite and video assessments were conducted to
facilitators, coaches and trainers.

= Facilitators—99 ( PACT Zambia and FHI360).
= Coaches— 85 ( CRS Zimbabwe and PACT Tanzania).
* Trainers— 13 ( CRS Zimbabwe).
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2020 Highlights

Training team was able to creatively plan on how to deliver virtual trainings,
coaching sessions and assessments when Covid-19 started globally.

The team and content developer successfully developed training tools to
accommodate the change of conducting activities virtually due to the
pandemic.

Mentor and debrief sessions with trainers have been successfully conducted
by Training Specialist to support and plan with the trainers (formally and
informally).

The training team successfully delivered and completed the virtual PLH
facilitator trainings, coach trainings and were able to conduct video
assessments that were scheduled.

Trainers were able to train on the new PEPFAR enhanced version manual
successfully.

CWBSA was able to use international certified trainers, to assist with trainings
and coaching when needed.

The training team attended the assessor course as internal capacity building.



g ‘- 2020 Challenges

* Language barriers and lack of translators has
been highlighted by trainers in non-English
speaking countries.

* Internet connection has been the major
challenge, as all activities are delivered
virtually.

e 2020 has been a busy year for the trainers,
which has never allowed trainers to have
sufficient rest as requests for trainings kept
coming in.
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* Alignment of parenting and artistic projects.

 Opportunities for artists to learn, upskill and update remote and filming
skills.

* Process of peer review.

 More focus in the CWB network to upskill artists and facilitators in other
countries, as travel was banned.

* |ncrease in facilitation work.



2020 Challenges

COVID19 impacted negatively on the creative sector in South
Africa and globally.

Very limited funding in South Africa for the creative sector.

Connection and data in South Africa.
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